Meeting Minutes
Dixie Lake Improvement Board
May 21, 2025 – 9:00 AM
Location: Springfield Township Fire Hall, Rattalee Lake Rd
1. Call to Order – 
Steve Felix called the meeting to order at 9:00am.
Attendees: DLIB members: Bob Hoffman, Larrry Young, Steve Felix, Jared McLaughlin, Nick (Progressive), Paula Vining, Bruce McCallum.  DLHA President Mike Mulligan.

2. Treasurer Report – Paula Vining
Paula reviewed the Treasurers Report, is in line with plan and agrees with Township balance.  Steve Felix motion to accept Treasurer report, Bob second, all support.

3. Engineering Report– Jared Laughlin from Progressive
Jared discussed recent and upcoming surveys and activity.  Map for chemical and harvest sent out for review and posted at the DLIB website.  Plan is to conduct chemical treatment May 21, harvest before end of May, and then conduct follow up chemical treatment right after.  Jared explained this strategy has been very effective in addressing heavy weed growth.  Steve motion to accept the Engineering Report, Bruce second, all support.

4. Address DLHA comments
Issues raised at recent DLHA Board Meeting:
· Pipe in water near launch.  Recommend either pull it or hook a buoy.  Steve will research cost/ details for a proper buoy, Board agreed to authorize spending not to exceed $200.  Larry made motion to authorize spending, Steve second, all support.
· Water/ silt running into lake at spots on Sherwood drive.  Location/ details to be provided to Jared, will investigate for any concerns.
· Tree near dam, concern for potential dam damage.  Larry to investigate, will send email to DLIB Members with findings and any concerns.
· Phragmites concern.  Bruce advised DLHA members that all plant growth, including purple loostrife and phragmites, was now being handled as part of normal chemical application.  Bruce also advised DLHA that DLIB authority is limited to growth in the water, stops at shore, and that the DLHA could provide interested residents reference information for addressing on-land growth.

5. SAD next steps (decision) Timeline development.
· Reviewed the 2 properties up for discussion (9888 King Rd property, 10103/ 1010? Dixie Highway Property).  DLIB discussed the properties with the Springfield Twp Supervisor May 5, and the TWP members present support the pursuing of edits to the current SAD.  It was also indicated that after discussion with TWP attorney that the DLIB was within statute guidelines to edit the SAD through the process outlined in the statute (1994 Lake Improvement Act).  Jared referenced that other Lake Boards he is part of have made edits without conducting Public Hearings.  Jared to recheck with Attorney that was involved in these specific cases.  Steve Felix will follow up with TWP Clerk Sean Miller after information from Jared/ Attorney is available.   Steve made motion as follows:
· Reopen SAD to edit inconsistencies, with potential impact to DLIB overall budget of approximately $5000 ($2000 public hearing, $3000 lost revenue).
· Create additional Executive DLIB Board meeting for discussion, review all information and research gathered, and create final position of DLIB prior to the previously planned July 2025 DLIB Board meeting.  

6. DLIB insurance discussion – Steve Felix
a.  Continued discussion 
· No discussion; topic tabled to next meeting.

7. Future Board Member tips. Draft Review – Time permitting, Steve Felix
· No discussion, topic tabled to next meeting.

8. Open Discussion/Public Comments
· No discussion or comments.
· Steve Felix motion to close meeting, Bruce second, all support.  Meeting adjourned at 10:04am.


